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1. EXECUTIVE SUMMARY 
The year 2020 was adversely affected by the COVID-19 pandemic. Some of the planned 
activities were suspended for a period of 5 months. Despite the COVID-19 challenges, Rock 
Forward Zimbabwe (RFZ) managed to develop COVID-19 response strategies. These were: 
 

 COVID-19 compliant business training sessions. 

 Concentrated the Business Savings Group (BSG) activities in two areas namely Harare 
and Norton. 

 Meetings were structured to meet one BSG at a time. 
 
The table below shows the impact of the RFZ program since inception in January 2014. 
 
Table 1: Impact on AWZ Program 
 

Indicator  

Number of BSGs impacted 23 

Number of BSG beneficiaries  149 

Number of individual beneficiaries 12 

Total number of beneficiaries 161 

Number of agribusinesses started 90 

Number of merchandising businesses started 70 

Number of jobs created and sustained 193 

Number of dependents 510 

Number of Orphan and vulnerable children (OVC) impacted 81 

Number of business training graduates 176 

 
The program continues to grow with 161 beneficiaries supporting 510 dependents. To date, a 
total of 176 business training graduates have been produced. This report highlights the 
performance and impact of RFZ during the period under review. 
  
 
 
 
 
 
 
 
 
 
 
 
 



2. ECONOMIC IMPACT 
 

  
San 
 
 
 

 

The oyster mushroom project is 
a potential economic livelihoods 
project for the rural and urban 
poor households. It has the 
following benefits. 1. Low 
establishment costs 2. It 
provides a source of income 3. It 
is an eco-friendly project. 4. 
Produces manure for horticulture 
or crop production. 5. Mushroom 
has medicinal value (boosts 
immune system and lowers the 
cholesterol levels in the body). 6. 
A dietary source of nutrition 
(protein). 7. Use of agricultural 
wastes (wheat straw, cotton 
husks, sawdust) as substrate. 
Developing a mushroom value 
chain model is one of the Rock 

Forward agribusiness initiatives. 

Sandra Gurure, member of the Beyond Reality BSG, is a detergent manufacturer who has a 

vision of developing her business into a renowned detergent company in ZImbabwe. 



3. SOCIAL IMPACT 
 

 

 
 
 
 
 
 

Cynthia’son who is now in high school is operating a laptop that was donated 
to him by Rock Forward. This was a timely donation given that the COVID-19 
pandemic has introduced online learning for most pupils. In addition, the laptop 
helps him to search for information on the internet. Besides economic impact, 
Rock Forward is committed to social interventions that transform lives. 

Cynthia Ngamagondo started a 
peanut butter making business with 
financial support from Rock Forward. 
Cynthia is a widow who is looking 
after her three children through this 
income generating project. A bottle 
of peanut butter (375ml – see photo) 
is sold for US$1. Cost of production 
and marketing is US$0.70 per bottle. 
On average, Cynthia is able to sell 
20 bottles per week giving her a 
profit of US$6 per week. This goes a 
long way to supplement the income 
she gets from house cleaning piece 
jobs. She is also selling soya chunks 
as she seeks to grow and diversify 
her business. 



4. SPIRITUAL IMPACT 

 

 

 

 
5. ENVIRONMENTAL IMPACT 

 

  

Rock Forward business training for pastors and church planters. The training equips pastors and 
church planters to start viable and sustainable businesses that provide financial support to them. 

Portia Besa and Egifa Chidzambwa, members of Tinevimbo BSG have embarked on an 
environmentally friendly business project of recycling plastics. The project is an eye opener for RFZ. 



6. TRAINING 

 

 

 

The largest business class for 2020.It produces 30 business training graduates. The graduates are 
members of five BSGs. 

Petty Hlahla proudly displays 
her graduation certificate 
flanked by Guest of Honour, 
Evangelist Paul Saungweme 
(suit and tie) and Tendai 
Kashangura (Rock Forward 
Business Consultant). The 
business training focuses on 
developing a business 
mindset in the participants. It 
also emphasizes business 
ethics through biblical 
worldviews and ethical 
values. To date, RFZ has 
produced 176 business 
training graduates. Other 
topics covered during the 
training include business 
idea generation, customer 
care, marketing, planning, 
pricing and costing. 



7. PORTFOLIO SUMMARY 

The table below gives the RFZ portfolio summary. 

RFZ Portfolio Summary 

Indicator  

Number of active BSGs (with loans) 13 

Number of inactive BSGs (trained without loans) 11 

Total number of BSGs 24 

Total number of active savings group members  59 

Number of loans disbursed 8 

Amount of loan disbursed (USD) 3,065.00 

Loan repayments (USD) 2,668.50 

Amount of grants disbursed 5,540.00 

Number of grants beneficiaries 6 

Number of loan beneficiaries 32 

Total Number of beneficiaries 38 

 
The BSG project is growing remarkably with 19 new groups established in 2020. Through a 
partnership with Southern Africa Church Planting Initiative (SACPI), a total of 6 pastors and 
church planters received income generating project grants. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



8. FINANCIAL SUMMARY 
 

The table below shows the financial summary of RFZ. 
  

RFZ Cashflow Statement for 2020 
 

Opening Balance 2,150.00 

Cash Inflows   

BSG Interest & Fees 1,213.20 

BSG Funding 16,460.00 

Grant funding 5,540.00 

Relief Funds 850.00 

Consultancy Grant 7,200.00 

Total Cash Inflows 31,263.20 

Cash Outflows   

Admin. expenses 1,600.00 

Communication expenses 540.00 

Bank Charges 183.00 

Fuel 4,800.00 

Training Expenses 3,820.00 

Consultancy fee 7,200.00 

Motor vehicle expenses 2,600.00 

Grant Disbursements 5,540.00 

Relief Disbursements 850.00 

Total Cash Outflows 27,133.00 

    

Net Cashflow 4,130.20 

    

Closing Balance 6,280.20 
 

Notes 
     1. Consultancy grant is the funds used to cover consultancy fee. 

 2. Administration expenses cover stationery, travels, office accessories. 

3. Communication expenses cover airtime and internet charges. 
 

      The BSG project is the leading economic development initiative in Zimbabwe. It is also 
spearheading the sustainability drive with a total of US$1,213.20 being collected as interest 
income and loan application fees. 
 
9. CONCLUSION 
 
RFZ is working with micro-entrepreneurs to facilitate economic empowerment of households. 
The sustainability drive is a critical success factor in the economic development interventions. 


