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1. EXECUTIVE SUMMARY 

 

The period, January to July 2016, saw Rock Africa (RA) sending a 15 member team to visit 
AfricaWorks Zimbabwe (AWZ) programs in February 2016. The visit gave birth to the restructuring 
process of RA resulting in the formation of a board chaired by Pastor Matt. The RA strategic plan on 
Zimbabwe will focus on the following areas: 
 

 Business mentoring and discipleship targeting savings groups, 

 Development of the textile industry spearheaded by Three Cord, 

 Establishment of RA business initiatives, and  

 Exploring investment opportunities. 
 
The table below shows the Rock Africa impact during the period under review. 
 
Table 1: Rock Africa Impact on AWZ Program 
 

Indicator Target  
(Dec 2016) 

Actual Variance 

Number of savings groups 20 3 -17 

Rock Africa Savings Group Fund (USD) 60,000.00 7,500.00 -52,500.00 

Number of savings group members benefitting 
from the RA Savings Group Fund 

100 16 -84 

Number of business impacted by visits and 
training 

120 44 -76 

Number of pilot projects 2 2 0 

Number of jobs created and sustained 144 53 -91 

Number of dependents 480 212 -268 

Number of orphans benefitting 50 8 -42 

 
The restructuring process of RA has started to bear fruit with funding for 2 groups raised in May 2016. 
More fundraising is targeted for the next half of the year. The annual visits and trainings in hog 
production and canning have impacted 44 businesses to date. Two pilot projects were funded by RA 
to the tune of $1,000 per project in the form of loan capital to AWZ. The first pilot project focused on 
youth empowerment through a savings group that started a cattle trading business. The project was 
successful and is currently repaying the AfricaWorks loan. The challenge faced by the project is the 
mobility of the youths. Out of the initial 4 members, two have left the business in search of career 
development. The second pilot was a horticulture project that successfully repaid the loan of 
US$1,000 in June 2016. 
 
This report highlights the activities done by RA on the AWZ program during the period under review.  
 
 
 
 
 
 
 
 
 
 
 



 
2. ECONOMIC IMPACT 

 
 

 
 

 
 
 
 

Persy Shoko (white shirt 
and blue jeans) stands 
with the Rupp family in 
front of his horticulture 
project that has corn 
and butternuts. This is a 
pilot project funded by 
the Rupp family. The 
loan was used to 
purchase a water tank, 
drip irrigation kit and 
inputs. Crops that have 
been successfully grown 
include corn, cabbages, 
and butternuts. The 
horticulture farmer 
intends to expand his 
production in the second 
half of the year using the 
returns from the 
previous crops. 

The RA team (Ron, 
Cathy, Pastor Matt, 
Lanita) during a visit to a 
pre-school. Vimbayi 
Charinge (white blouse 
and jacket), vice 
chairperson of Women 
of Valour Savings Group 
has started a pre-school 
through a loan received 
from AfricaWorks. She 
also runs a poultry 
project. The RA team 
embraced the savings 
group model and 
intends to fundraise for 
more savings groups. 
The savings groups are 
playing an important role 

in poverty alleviation. 



 
 
 
3. SOCIAL IMPACT 

 

 
 
 

 
 
 
 

The RA team during its 
first visit in 2013. They 
brought hope and 
comfort to Lilian and her 
grandmother through 
compassion works. Lilian 
is a physically 
handicapped girl who is 
under the care of her 
grandmother. 

 During RA visit in 2015, 
Lilian’s grandmother 
expressed the difficulty 
that she was facing in 
moving Lilian around. 
The RA team identified 
the need for a wheel 

chair. 

RA team (Ron, Cathy, 
Drea, Pastor Rob) 
presenting a wheelchair 
to Lilian’s grandmother 
on 11 February 2016, 
Through training, 
mentoring and access to 
capital, RA has 
sustained 53 jobs, 
impacted 44 businesses 
and indirectly benefitted 
212 dependants and 8 
orphans.  

By supporting more 
savings groups, the 
impact of RA will grow 
and contribute 
significantly to the 
holistic transformation of 
communities. 



4. SPIRITUAL IMPACT 
 

 

 

 

 

 

Pastor Matt praying for 
the construction of an 
office block at 
Pentecostal Assemblies 
Of Zimbabwe (PAOZ) 
Gospel Assembly in 
Norton. This was after a 
blessed Sunday service 
where Pastor Matt 
ministered on Consuming 
Christ. The spiritual 
impact of RA extends to 
the businesses that AWZ 
is working with. Spiritual 
encouragement plays a 
vital role in strengthening 
business people given 
the harsh business 
environment in 

Zimbabwe. 

Pastor Rob preaching 
Christ to a farming 
community in the 
Goromonzi.  The need for 
preaching the gospel of 
repentance and salvation 
is great in the farming 
communities due to the 
limited church penetration 
in these communities. 
More spiritual outreach to 
the farms will go a long 
way in bringing the 
communities to realise 
the benefits of serving the 
Lord Jesus Christ and 
departing from evil deeds. 
Spiritual impact is 
essential for holistic 
transformation of 
communities. 



5. TRAINING 
 

 

 

                   

 

 

 

 

Jeff and Rebecca Smith 
have set up a Business 
Incubation Centre (BIC) 
at the Pan- African 
Christian College 
(PACC). A sewing group 
is being trained by 
Rebecca to make quality 
products that can be sold 
in lucrative markets 
including the USA. The 
sewing group completed 
the Partners Worldwide 
(PW) business training in 
March 2016.  

The group is also 
considering the possibility 
of forming a savings 
group. 

The range of products 
produced by the sewing 
group that is being trained 
by Rebecca Smith. Judy, 
who was part of the visiting 
RA team in February 2016 
also trained the group in 
advanced sewing 
techniques. This will help 
increase the product range 
and styles. 

More trainings will be 
required as part of capacity 
building of the sewing 
group. The sewing project 
is a powerful women 
economic empowerment 
tool. 

 



6. MENTORING 
 
 

  
 

 
 
 
 

Edson Chiimba (grey T-
shirt) and white jeans), 
the owner of Bushville 
Farm receiving a 
vegetable dryer from RA. 
Ron and Cathy are 
mentors of Eddie since 
2013. They have helped 
him to build a sustainable 
hog project. In March 
2015, a partnership was 
established between 
Eddie and RA.  

The partnership has 
expanded the horticulture 
project and diversification 
into poultry project is one 
of the farm goals in 2016. 

 

Ron and Cathy with 
Constance Marima (pink 
dress) and her staff at her 
clothing manufacturing 
room. Constance  
specializes in 
manufacturing school 
uniforms. She has a 
growing clientele in schools 
such that she is failing to 
meet the demand due to 
capital constraints. Ron and 
Cathy are working on 
developing a production 
plant that will bring together 
all major players in the 
textile industry that are 
working with AWZ. This 
initiative will strengthen the 
clothing sector, one of the 6 
sectors that AWZ is 
focusing on. 



 
 
7. CONCLUSION 
 
RA is making remarkable strides in assisting AWZ to alleviate poverty in Zimbabwe. The restructuring 
of RA has created a solid foundation for fundraising and reaching out to the economically 
marginalized. Communication between RA and AWZ has been strengthened through regular skype 
calls. Communication is critical for monitoring and tracking purposes. 
 
 


