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1. Introduction 
 
The period (July- September 2017) was a challenging period for businesses. Low sales 
turnover caused by the cash crisis and reduced disposal income emanating from school fees 
reduced the sales and profitability of businesses. Rock Africa (RA) support initiatives were 
stalled by the transition process that AfricaWorks Zimbabwe (AWZ) is undergoing. It is 
pleasing to note that the AWZ board is now operational and financial reports are now being 
generated from the accounting software (Quick Books).  
 
The pilot projects in Norton (cattle farmer and butchery) are experiencing cash flow 
challenges and low business turnover that are threatening the viability of the businesses. The 
Student Entrepreneurship Project at Knowledge Planet College (KPC) is progressing well. The 
students’ projects have been assessed. AWZ is now fundraising for the loan fund of $1,000 
that is required to fund the 5 projects. The Rock Africa Savings Group Loan Fund is now 
supporting two groups namely Tinetariro and Zhou. 
 
This report highlights activities done and the status of the projects during the period under 
review. 
  
2. Savings Groups 
 
The table below shows the performance of the savings groups. 
 
Table 1: Performance of Savings Group Portfolio 

 

Name  Location Projects Loan Benefit and Status 

Tinetariro Glen 
View 

Fish retailing Group paid off the first loan of $1,500 
with difficulties. Only one group member 
accessed a second loan of $400. 
Repayment rate is 100%. 

Zhou 
Family 

Retreat 
Park 

Groceries, butchery, 
hardware, and mobile 
money transfers 

Successfully paid the first loan of $2,000. 
Received a second loan of $2,500.00 in 
May 2017. Repayment rate is 100%. Has 
paid $1,210.00 to date. 

Total   $2,900.00 



The savings group portfolio is performing well with a repayment rate of 100%. Despite the 
harsh economic environment, the businesses of the members have continued to perform well 
generating sufficient income to cover operating expenses and pay the loan obligations. 
 
 2.1 Pilot Projects 
 
The table below shows the status of the pilot projects. 
 
Table 2: Status of the Pilot Projects 
  

Name  Project Loan Benefit and Status 

Philadelphia 
Butchery 

The butchery project continues to face 
stiff competition coupled by the reduced 
sales caused by the cash crisis and 
reduced disposable income of consumers. 
In response to the harsh economic 
environment, staff has been trimmed 
from 3 to 2 workers. The other partner has 
returned to his building profession to 
relieve the business from the burden of 
household expenses. 
 

Received a loan of $1,000 
in January 2017.  
Repayment rate is 24%. 
Arrears now stands at 
$605.00.  

Peter 
Chifana 

Philadelphia Butchery owes Peter a total 
of $866.12 for beef and chickens supplied. 
This has adversely affected the steer and 
chicken projects at the farm. To raise the 
capital deficit created by the credits, Peter 
has embarked on a goat retailing project 
as a stop gap measure while waiting for 
payments from Philadelphia Butchery. 
  

Received a loan of $1,000 
in June 2017. Repayment 
rate is 100% as at 30 
September 2017. Loan 
repayment in October is 
being threatened by the 
delayed credit payment 
from Philadelphia 
Butchery. 

Planet 
Knowledge 
College 

This is a student entrepreneurship pilot 
project. A total of 25 students have 
successfully completed the business 
training. Project assessments were done 
for the 5 groups. A total of $1,000.00 will 
be required to fund the groups.  

Fundraising for the loan 
fund of $1,000 is work in 
progress. 

Total Funds  $2,000.00 

 
 
3. Situational Analysis 

 
The business environment in Zimbabwe continues to experience low sales and cash 
constraints. The use of plastic money (mobile and Point of Sale) has stabilized the business 
transacting platform. Fluctuating prices of commodities and inputs remains the major 
challenge.  
 



4. Photo Highlights- Featuring Nokuthula Zhou (Member of Zhou Savings Group) 
 

 
 
 
 
 

 
 

      
 

 

Nokuthula Zhou standing in front of her hardware, groceries and butchery shop. The product 
diversification in her business has helped her to increase her sales in face of the stiff competition 
that she is facing from other business people in Retreat Park. 

Nokuthula Zhou inside her hardware, groceries and butchery shop. The shop is adequately 
stocked with various products so that a customer chances of getting what he or she wants are 
high. 



 
 
 
 
 
 
 
5. Financial Report 
 
The table below summarizes the funding allocation of the $9,550.00 that has been received from Rock 
Africa. 
  

Table 3: Summary of Rock Africa Financial Commitments 
 

Description Funding Amount 
Expensed 

Funding 
Balance 

Savings Group Revolving Loan Fund 3,000.00 2,900.00 100.00 

Pilot Project Revolving Loan Fund 2,250.00 2,000.00 250.00 

Training Expenses 1,300.00 1,300.00 0.00 

Monitoring Expenses 800.00 800.00 0.00 

Administration expenses 900.00 900.00 0.00 

Donations 1,300.00 1,300.00 0.00 

Total 9,550.00 9,200.00 350.00 

 
6. Conclusion 
 
The impact of the Rock Africa projects is encouraging. A total of 9 families are benefitting from 
the project. The number of jobs created and sustained is 9 and 6 orphans are being supported 
by the families. The Student Entrepreneurship Project (SEP) is set to increase the impact 
significantly once the funding has been secured. 

Nokuthula Zhou has expanded her business to include mobile money transfer, airtime and 
prepaid electricity vouchers. This strategic move will help her to increase her cashflow, business 
sales and profits. The customers who visit the mobile money transfer services are likely to end 
up buying at her hardware, groceries and butchery shop.   


